PENAIR
SCHOOL

!,Lnl g wm\ll A \n‘“_m

Premises Management Document

Policy holder: Business Manager
To be reviewed by policy holder: Annually
Last reviewed by the Governing Board: Summer 2026

Next review by the Governing Board: Summer 2027



Contents

1.

© ® N o o~ 6D

B e . Y . . N e e T )
© © N oo a0 b~ NN = O

Introduction...

ROLES aNd reSPONSIDILITIES . ciu ittt eaee s e e e e s easaesansansansannes

[ [T= [ LA g =T g Lo IEST= | =] 4V TP P PRSPPI

Statutory inSpections and MaiNTENANCE .. ...iiu.iiieiiie ittt ettt et et et saneeneeenesensennees

e =T ET= TN o7 ] o o 14 (o] o IS

Contractor L F=T = T == 0 0T o

Fire pPreveNtioN PrOCEAUIES ... uuiiu ittt tie e e ee et ettt etnetueeussassessassensenstnssnsssssessessensanseneens

Asbestos........

WaAter NYZIENE ...t ettt ettt et et et et et et et et eeneeen

Heating and Ventilation ..... ...ttt et et et et e e e e ees

Electrical equipment (fixed and Portable) ...

SECUNTY / 8CCESS CONTIOLS.ciuiiiiiiiiiiiiiiii ittt ettt ettt e ee et et st sansansanasnssnessnssnsensensenesnes

Toilet and washing faCilitieS ProVISION .....ce.iieiiiiii ettt e e e

ACCESSIDILITY . eeeeeneeniiiit ittt et et et et et et eaeere et e e s e e e e e eneeaeaeaneaneanns

Medical ACCOMMOAATION ...uiiiiii ettt ettt s s e e enesesessenenenenennns

VA = =T o] o A VA 1o ] o H RSO PRPRPRPRRE

Environmental reSPONSIDIlITIES . cu.iun ittt e e e e e a e e e a e aaas

Conclusion



1. Introduction

Penair School is a Single Academy Trust committed to providing a safe, secure, and well-maintained
environment for all pupils, staff, visitors, and contractors.

In addition to the Headteacher and Business Manager, the school employs a Site Manager and
Caretakers who are responsible for supporting the management, maintenance, and compliance of the
school's buildings, facilities, and grounds. The school is committed to ensuring that its premises
comply with health and safety legislation and all other relevant statutory requirements.

This statement outlines the arrangements in place to ensure effective premises and estates
management, compliance with legal obligations, and the promotion of a safe learning and working
environment across the school site.

2. Roles and responsibilities

Board of Trustees
e Provide strategic oversight of premises and estate management.
e Ensure suitable resources are allocated for compliance and maintenance.
Business Manager
e Ensure that effective arrangements are in place for premises management and statutory
compliance.
e Report significant premises issues to the Trustees.
Site Manager
¢ Coordinate day-to-day premises management activities.
e Monitor compliance inspections and maintenance programmes.
o Report defects and risks requiring attention.
All Staff
e Report hazards, defects, accidents, and premises concerns promptly.
e Follow health and safety procedures.

3. Health and safety
Penair School's health and safety responsibilities are derived from the Health and Safety at Work etc.
Act 1974 and the Management of Health and Safety at Work Regulations 1999.

All staff, particularly the Headteacher, Business Manager, Site Manager, and Caretakers, who have
responsibility for people, activities, or premises, have a duty to identify, assess, and manage risks
arising from significant hazards within their areas of responsibility.

Risk assessment is not viewed simply as an administrative exercise, but as an essential process for
protecting the health, safety, and welfare of all individuals using the school premises and grounds.
Hazards must be identified and assessed, appropriate control measures implemented, and any
additional actions required to reduce risk documented and monitored through an action plan.

The school maintains procedures for the Control of Substances Hazardous to Health (COSHH), and
Safety Data Sheets are retained for all relevant substances used on site. Any new substances are
identified through the procurement process and assessed for risk before being distributed for use.



Risk assessments will be reviewed whenever there is:

e Achange in working practices or procedures.

e Theintroduction of new plant, equipment, or machinery.

e Anaccident, incident, or near miss.

¢ Achange in substances used or stored.

e The introduction of new technology.

e Anysignificant change to the premises or activities undertaken.

¢ Findings from monitoring, inspection, or audit activities that indicate a review is nhecessary.

4. Statutory inspections and maintenance

Penair School maintains a programme of planned preventative maintenance and statutory
compliance inspections to ensure that buildings, services, and equipment remain safe and fit for
purpose.

This programme includes, but is not limited to:
e Fire alarm inspection and servicing.
o Emergency lighting inspection and testing.
o (Gas safety inspections.
e Fixed electrical installation inspections.
o Portable appliance testing, where applicable.
e Lightning protection inspections.
e Passenger lift servicing and examinations.
¢ Water hygiene and Legionella monitoring.
e Playground equipment inspections.
o Local exhaust ventilation testing, where required.

Records of all inspections, tests, servicing, and remedial works are maintained and monitored.

5. Premises condition
The condition of the school estate is monitored through routine inspections and maintenance
activities.

Defects, deterioration, and maintenance requirements are identified through inspections and
reported using the school's maintenance management arrangements. Priority is given to works that
affect health, safety, safeguarding, or the operational effectiveness of the school.

6. Contractor management
Penair School recognises its duties under the Construction (Design and Management) Regulations
2015 and maintains arrangements for managing contractors working on site.

All contractors are required to:
e Provide appropriate competency and insurance information.
e Follow school safeguarding procedures.
e Comply with health and safety requirements.
e Signin and out of the premises.

e Workin accordance with agreed risk assessments and method statements where appropriate.



The school monitors contractor activities to ensure that work is undertaken safely and without undue
risk to pupils, staff, visitors, or property.

7. Fire prevention procedures

Under the Regulatory Reform (Fire Safety) Order 2005, Penair School has a duty to assess fire risks
and implement appropriate measures to prevent fire and protect occupants in the event of an
emergency.

A Fire Risk Assessment is undertaken by a competent person and is reviewed periodically or whenever
significant changes occur. Actions arising from the assessment inform the school's fire safety
arrangements and improvement plans.

Particular consideration is given to individuals who may require additional assistance during an
evacuation, including those with disabilities or specific needs. The assessment also considers any
hazardous substances present on site that may increase fire risk.

The school's buildings incorporate fire protection measures and materials designed to minimise the
likelihood and impact of fire.

Documented fire evacuation procedures are in place and are regularly tested to ensure that the
premises can be evacuated safely and efficiently. Fire safety arrangements include:

e Procedures for the evacuation of individuals requiring additional assistance.
¢ Regular audible testing of fire alarm systems.

e Inspection and testing of emergency lighting systems.

e |Inspection and maintenance of firefighting equipment.

e Scheduled fire evacuation drills.

e Up-to-date fire action plans located at fire alarm control panels.

o Routine checks to ensure fire doors are not obstructed or wedged open.

¢ |dentification and maintenance of suitable alternative escape routes.

e Clearly designated evacuation assembly points.

8. Asbestos
Penair School complies with the requirements of the Control of Asbestos Regulations 2012.

Where asbestos-containing materials (ACMs) are present and in good condition, they may remain in
place provided they are properly managed, monitored, and protected from disturbance.

The school has a duty to manage asbestos and protect all persons using or working within the
premises from potential exposure to asbestos fibres. This includes maintaining an up-to-date
asbestos register and ensuring relevant information is communicated to contractors and staff as
appropriate.

Before any maintenance, refurbishment, installation, or construction work is undertaken, the
presence, location, condition, and type of any asbestos-containing materials must be identified and
assessed.



Where work involving asbestos is required, appropriately licensed and competent contractors will be
engaged in accordance with statutory requirements.

Asbestos awareness training is provided for employees whose work activities may bring them into
contact with asbestos-containing materials, including maintenance personnel and contractors
working on site.

9. Radon

Radon is a naturally occurring radioactive gas that may be presentin buildings, particularly in areas
identified as having elevated radon potential. Exposure to high concentrations of radon over
prolonged periods can present a risk to health.

Penair School recognises its duty under the Health and Safety at Work etc. Act 1974 and the
Management of Health and Safety at Work Regulations 1999 to assess and manage risks arising from
radon exposure.

To ensure compliance and protect the health of pupils, staff, visitors and contractors, the school will:

¢ Undertake radon monitoring in accordance with current guidance and recommendations.

e Review radon monitoring results and retain appropriate records.

o Implement remedial measures where radon levels exceed the action or reference levels
established by relevant authorities.

o Re-test affected areas following the completion of any remedial works to confirm their
effectiveness.

e Include radon risks within premises risk management arrangements where applicable.

¢ Considerradon risks when undertaking significant building alterations, extensions or changes to
ventilation arrangements.

e Maintain effective ventilation within school buildings where appropriate.

o Seek specialist advice where monitoring identifies elevated radon concentrations.

Where testing indicates that radon levels are above recommended limits, appropriate action will be
taken without delay to reduce exposure and ensure that affected areas remain safe for occupation.

10. Water hygiene
Penair School recognises its responsibilities in relation to the control of Legionella bacteria within
water systems.

Legionella bacteria can multiply in water temperatures between 20°C and 45°C, particularly where
water systems are stagnant or subject to low usage.

A programme of water hygiene management s in place, including routine monitoring, inspection, and
temperature testing. Water temperature checks are undertaken monthly, and any deviation from
expected parameters is investigated promptly.

Where concerns are identified, appropriate remedial actions are undertaken with support from a
competent water hygiene specialist.



11. Heating and ventilation
Heating and ventilation systems are maintained and serviced in accordance with statutory
requirements and manufacturer recommendations.

Relevant inspections, servicing, and certification relating to gas and electrical systems are
undertaken to ensure compliance with legal obligations and to provide a safe and comfortable
environment for building users.

12. Electrical equipment (fixed and portable)

The school maintains arrangements for the inspection, testing, and maintenance of electrical systems
and equipment.

Fixed electrical installations are inspected and tested at intervals recommended by statutory
guidance and recorded within an Electrical Installation Condition Report (EICR).

Portable electrical equipment is subject to a risk-based inspection and testing programme to ensure it
remains safe for use.

Any defective equipment identified during inspections is removed from service until appropriate
repairs or replacement have been completed.

13. Security / access controls
Penair School is committed to maintaining a secure environment that supports safeguarding and
protects pupils, staff, visitors, and property.

Security systems, access control arrangements, gates, alarms, and other security measures are
inspected, tested, and maintained at appropriate intervals.

Access to the site is controlled and monitored to ensure that safeguarding responsibilities are
effectively met and that unauthorised access is minimised.

14. Toilet and washing facilities provision
Suitable toilet and washing facilities are provided and maintained in accordance with the School
Premises (England) Regulations 2012 and other relevant statutory guidance.

Facilities are regularly cleaned, inspected, and maintained to ensure they remain safe, hygienic, and
fit for purpose.

15. Accessibility

Penair School is committed to ensuring that its premises are accessible to all users.

The school considers the needs of pupils, staff, and visitors with disabilities when planning
maintenance works, refurbishment projects, and estate improvements. Reasonable adjustments are
made where required in accordance with the Equality Act 2010.

16. Medical accommodation
The school provides appropriate accommodation and facilities to support the medical, health, and
welfare needs of pupils and staff.



Medical accommodation is maintained to ensure privacy, dignity, and appropriate support for
individuals requiring first aid, medical treatment, or short-term care during the school day.

17. Water provision

In accordance with the School Premises (England) Regulations 2012, Penair School provides an
adequate supply of wholesome drinking water and a suitable supply of hot and cold water throughout
the premises.

Water supplies are monitored and maintained to ensure they remain safe, suitable, and available for
all users of the site.

18. Environmental responsibilities
Penair School seeks to manage its estate responsibly and sustainably by promoting the efficient use
of energy, water, and resources.

Where practicable, maintenance and improvement projects will consider environmental impact,
energy efficiency, and sustainability objectives.

19. Conclusion

Penair School is committed to maintaining safe, compliant, and well-managed premises and grounds.
Through effective risk management, planned maintenance, statutory inspections, monitoring, and
continuous improvement, the school seeks to ensure the health, safety, welfare, and security of all
pupils, staff, visitors, contractors, and other users of the school site.

This statement demonstrates the school's commitment to fulfilling its statutory responsibilities and
providing an environment that supports effective teaching, learning, and wellbeing.
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